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Module Code BUS7F8 
Module Title Strategic Leadership in Health Care 
Level 7 
Credit value 30  
Faculty  Wrexham Business School 
HECoS Code 100079 
Cost Code GABP 
Pre-requisite module  NA 
 

Programmes in which module to be offered  

Programme title Core/Optional/Standalone 
MSc International Health Services Management Core 
MSc International Health Services Management with Advanced 
Practice 

Core 

 

Breakdown of module hours 

Learning and teaching hours 30 hrs 

Placement tutor support hours 0 hrs  

Supervised learning hours e.g. practical classes, workshops 0 hrs 

Project supervision hours  0 hrs 

Active learning and teaching hours total 30 hrs 

Placement hours 0 hrs 

Guided independent study hours 270hrs 

Module duration (Total hours) 300 hrs 

   

Module aims 

The aim of this module is to develop strategic leadership skills through the application of 
leadership tools, models, and analytical techniques applicable to contemporary health care.  
You will learn how to communicate complex strategic insights, and demonstrate responsible 
leadership in challenging, sensitive, and pressured situations and scenarios and contexts.  You 
will apply leadership theories and concepts to complex organisational challenges, developing 
reflective, analytical, and interpersonal skills that will aide problem-solving, and decision-
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making techniques across a range of scenarios. This module demonstrates the degree of 
technical, applied, and skills-based components required for a Business MSc. 

Module Learning Outcomes  

At the end of this module, students will be able to: 
 

1 Critically evaluate advanced leadership theories within organisational change, complexity, 
and uncertainty. 

2 Analyse the decision-making relationships between leadership, strategy, and 
organisational culture. 

3 Synthesise sources of Health leadership evidence,  to generate innovative, ethically 
grounded leadership responses. 

4 Formulate strategic multi-layered and cross-organizational problem-solving techniques to 
navigate ambiguity and competing priorities. 

5 Critically reflect on your own leadership practice and decision-making to demonstrate 
higher level judgement and foresight. 

 

Assessment 

Indicative Assessment Tasks:  
This section outlines the type of assessment task the student will be expected to complete as 
part of the module. More details will be made available in the relevant academic year module 
handbook.  

Assessment 1: Power Point Presentation 

Word count - 6 slides / 500 words 

You will present a power point to peers identifying first order consequences of a current health 
leadership problem that requires a strategic intervention. You will demonstrate an evaluation of 
advanced leadership theories and apply these in the context of your leadership problem, 
evidencing challenges and consequences and demonstrating student-led decisions, identifying 
where there is incomplete information to the problem. 

Assessment 2: Portfolio. This assessment is in two parts.  

Word count: 3,000 words. 

Part 1 – Written Academic Poster 

Using AI as a leadership mirror, you will ask AI to use your information from assessment 1 to 
reveal a second order of consequences. You will synthesise your original work from 
assessment 1, with that generated by AI. 



 

 

Using a variety of leadership evaluation models and tools, and other sources of evidence, 
insights, and information, you will present a written critical evaluation of AI-generated 
leadership advice and compare AI versus human judgement for strategic decision-making of 
first and second order consequences.  Using your findings, you will present an academic poster 
that structures second order leadership decision making in the context of your leadership 
problem.  

Part 2 – Written Self-Evaluation 

You will discuss with peers intended and unintended outcomes and consequences of your 
evaluation, from which you will then write a reflective self-analysis of own leadership practice, 
assumptions, and decision-making, and formulate strategic recommendations that 
demonstrate higher level judgement and foresight.  

Assessment 
number  

Learning 
Outcomes 
to be met 

Type of 
assessment 

Duration/Word 
Count 

Weighting 
(%) 

Alternative 
assessment, 
if applicable 

1 1, 2 Presentation 500 / 6 slides 
10 mins 

20% N/A 

2 3, 4, 5 Portfolio 3000 80% N/A 

 

Derogations 

N/A 

 

Learning and Teaching Strategies 

The teaching and learning for this module will focus on a scaffold approach, and will include 
action learning sets, industry integration, and applied workshops. 

Students will learn through a variety of formats including lectures, seminars, tutorials, group 
work, focus groups, group, peer and individual work, facilitated learning (e.g. scale-up), as well 
as independent directed study.  The university’s Active Learning Framework (ALF) will be learner-
centred and integral to this strategy, enhancing student engagement, participation, and 
interaction. The ALF framework will focus on the construction of knowledge through activities, to 
develop thinking, problem-solving, and collaboration. 

This module will be delivered through block teaching, to deepen learning, focus, and knowledge 
retention. Integrated learning, including where possible simulation and the use of immersive 
learning spaces will underpin formative and summative assessment, and allow for integrative 
peer collaboration. 

Modes of delivery will include on campus and blended, enabling greater flexibility for learning 
and engagement. As the summative assessment builds throughout the module, it will create 
opportunities to conceptualise learning, critical thinking, networking, and applied knowledge. 

 



 

 

Welsh Elements  

Every student has the right to submit written work or examinations in Welsh. All Welsh speaking 
students have the right to a Welsh speaking tutor. Elements of the Welsh language and culture 
will be embedded throughout the module where possible. 

 

Indicative Syllabus Outline 

1. Foundations of strategic leadership 
2. Contemporary health leadership theories 
3. Compassionate and Adaptive Leadership 
4. Leading Professional Bureaucracies 
5. Collaborative whole system leadership 
6. Organisational change models including leading in partnership 
7. Leading in uncertainty and complexity 
8. Strategic analysis frameworks 
9. Evidence-based decision making 
10. Ethical and responsible leadership  
11. Systems leadership and complexity 
12. Transformational leadership 
13. Strategic leadership in practice 
14. Reflective models 

 

Indicative Bibliography: 

Please note the essential reads and other indicative reading are subject to annual review and 
update.  
 
Essential Reads 
 
Barr, J. and Dowding, L. (2026), Leadership in Health Care. 6th ed. London: Sage.  

West, M.A. (2021), Compassionate Leadership : Sustaining Wisdom, Humanity and Presence in 
Health and Social Care. United Kingdom: The Swirling Leaf Press. 

 

Other indicative reading 
 
Drew, J.R. and Pandit, M. (2020), 'Why Healthcare Leadership should Embrace Quality 
Improvement', BMJ, Vol.368, pp. m872. DOI: 10.1136/bmj.m872. 

Hopkinson, M. (2022), Compassionate Leadership : The Proven Path to Better Well-being and 
Committed, High-Performing Teams. London: Piatkus. 

Martin, G.P. and Learmonth, M. (2012), 'A Critical Account of the Rise and Spread of 
‘Leadership’: The Case of UK Healthcare', Social Science & Medicine, Vol.74, No.3, pp. 281–
288. DOI: 10.1016/j.socscimed.2010.12.002.  

Northouse, P.G. (2022), Leadership: Theory and Practice. Los Angeles: Sage  



 

 

Zarif, A., Bandyopadhyay, S., Miller, G. and Malawana, J. (2024), 'Delivering Medical Leadership 
Training through the Healthcare Leadership Academy: A Four Year Analysis', BMC Medical 
Education, Vol.24, No.1, pp. 194–13. DOI: 10.1186/s12909-024-05031-y. 

 

Administrative Information 

For office use only  
Initial approval date 08/06/26 
With effect from date 01/09/26 
Date and details of revision  
Version number 1 
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